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Pai ngo nhan su

Pai ngo la su nhin nhan va thira nhan cua
DN vé cac no luc clia nhan vién.

Pai ngd 1a qua trinh bu dap cac hao phi lao
dong clia ngudi lao dong ca vé vat chat lan
tinh than.

Pai ngd 1a nén tdng dam bao su 6n dinh
cua t6 chuc.




Mot sO van dé thuong gap cua cac DN

B Thi€u nhat quan trong tuyén dung va nang bac

® Quan hé khong ré va kém hiéu qua gilra tién luong
va vi tri cong viéc

® Thiéu linh hoat trong khen thudng

m Khong gan thu lao véi danh gia két qua coéng viéc

m Cac van dé khac co lién quan dén thu hat nhan luc,
tuyén chon, dé bat...
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Muc dich ctia chinh sach dai ngo:

o BU d3p va ghi nhan nd luc qua kh( cla nhan
vién

o Duy tri stic canh tranh ctia DN trén thi trudng
lao dong

o Duy tri su cdng bang trong ndi bdé DN

o Két nodi thanh tich cia nhan vién véi muc tiéu
clia DN

o Kiém soat dudgc ngan sach

o Thu hut nhan vién mdi

o Giam thiéu ty 1& bd viéc va chuyén cong tac



Cd cau hé thong dai ngo

Pai ngo tai chinh: Luong co ban, phu
cap, thudng, phuc Igi

Thu lao phi vat chat: cd hoi thang
ti€én, cong viéc tha vi, van hoa doanh
nghiép va diéu kién lam viéc...




Dai'ngo nhan sur

Truc tiép Gian tiep

L . 2
tong Ngay nghi bo sung

Hoa hong
Bao hiém
2 Y té
Jhydne * Nhan tho
X3 hoi

Chia lai, chia Igi nhuan

Dich vu khac
« HO trg dao tao, ho trg di lai...
« Chuong trinh giai tri




Nguyén tac xay dung hé théng tién luong

Tai
chinh

S Canh
bang tranh



Pong vién nhan vién thong qua dai ngd

» P3i ngd cong bang
> Nhan vién ludn doi hoi dugc dai ngdé céng bang
véi déng gép cua minh.
> Khéng sd thiéu, chi s¢ khéng coéng béng.
Nhan vién ¢6 xu hudng xac lap cac ty lIé so sanh
giira cong surc ho bo ra véi cai ho thu nhan dudc
va so sanh ty 1é dé véi cac ca nhan khac.



Chién ludc trd lugng hén hdp (mix)

Pic diém cua thi Chién ludc dai ngo cua Cty

truong lao dong
Murc luong \ /
Gia tri cua cong viéc

trong ngénh\
o Chien luoc el
Surc mua dong tién . R "
tien lueng . ,,
- ia tri cua
(Wage m|x) \qudi lao dong

#
\Khé nang chi
ra cua chu DN

Thoa uéc /

tap thé p/
Luat pha



Tra luong theo vi tri cong viéc

*Van dé dat ra?




Tra luong theo vi tri cOng viéc

- Tac dong han ché dén tang nang suat lao dong

- Nguy co khong xem xét ding ban chat cong
viéc

- Qua trinh xac dinh mic luong cé dinh cé thé
chu quan

- Kh6 ap dung khi bang mo ta cong viéc khéng cu
the

- Vi tri chua phai la két qua, dia vi chua phai 1a su
doéng gop

- C6 xu hudng quan liéu, may méc va ciring nhac



Tra luong theo thanh tich

- Két qua cong viéc la yéu td quyét dinh mic thu lao
- Van dé dat ra:

- Thiéu su kiém soat

- Kho khan trong danh gia két qua

- Hoi chiing "cam ching"

- anh hudng tiéu cuc tGi tinh than hop tac

- Cang thang va khdéng thda man vé cdng viéc



CAu thanh cla luong thang

 Phan ciing goi la lwong co ban, tra
theo vi tri cong viéc

 Phan mém la luong ca nhan hoa tra
theo thanh tich dat duoc cua nhan
vién

— Luong theo thanh tich ¢o tic dung dong
vién nhan su ting nang suat. Mic toi da
khoang 30% nham dam bao do thu nhap 6n
dinh tuong doi cho nhan vién




Chinh sach tra luong

ﬁ‘

—.

\ 4

——

Nang suéat

Nghé nghiép: chiic nang

\ 4

Poéng gbp, cong

Tiém nang: trung va dai

han

l

Nang luc cla

hién cong su
Market Man Kha néng
lanh dao
/ ! 1
Money Machine Pao tao KU n Kinh nghiém Kh& nang
phat trién
Péng goép Chic danh, Thai do Thang tién
Tra luong nang suét Luong c6 dinh Tang luong




Chinh sach tra luong: chia loi nhuan

- COng ty xac dinh tiéu chi dé chia Igi nhuan cho
CBNV

» Tiéu chi dudc xac dinh truéc. Doanh nghiép can
c6 chinh sach céng khai ty 1& Igi nhuan ngudi lao
déng sé dudc huang.

- C6 dbng - ngudi lao ddng. Theo két qua céng bd
clia Fortune, trong s6 100 doanh nghiép tot nhat

theo binh chon cla tap chi c6 dén 42 thuc hién
chi trd c6 phan cho nhan vién.



Vi du can c( tra lucng: 4M

- Market: khach hang, nha cung cap....
- Money: quan ly tai chinh, Igi nhuan...
- Machine: cong cu, may moc, su ly thong tin...
* Men: trong trach



Mot s6 can ct dé tinh luong chic danh
hay luong co ban

- Ban than cong viéc

- Trinh d6 hoc van ctia nhan vién
_uadng t6i thiéu

_uong trong nganh

— Luong t6i thiéu dua trén co sé phan tich
cOng viéc

— Bang luong bao gbm cac m(ic luong theo
ngach va bac

17



Vi du vé bang luong

IT

I1I

IV

\%

VI

490.000

607.000

759.000

956.000

1.213.000

1.540.000

497.000

617.000

772.000

973.000

1.236.000

1.577.000

566.000

705.000

887.000

9.023.00
0

1.431.000

1.830.000
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Lam thé nao dé phan ngach cong viéc

e Tap hop cac cong viéc riéng le thanh tirng
nhom cong viéc

e Thiét 1ap cac mitc ngach cong viéc va tiéu
chuan phan ngach

® Quy dinh mot ngach cong viéc cho moi nhom
cong viéc

19



Vi du vé ngach va bac

Ngach cong Tiéu chi
ViéC
\Y Giam sat, dinh huéng
Lap k& hoach chién lugc
\Y; Lap k& hoach, quyét dinh cac van dé quan trong

Quan ly cac bd phan, nhém nhan vién

Lap ké hoach va quyét dinh tac nghiép
Giam sat cac nhan vién khac

Thuc hién cac cong viéc doi hoi phai dudgc dao tao
chinh théng va phai c6 kinh nghiém

Thuc hién cac cbng viéc thuong xuyén, lap di lap lai,
khoéng doi hoi dao tao chinh thong

20



Xéac dinh gia tri cong viéc dé tra luong

Po la tién trinh xac dinh gia tri clia cac
cong viéc trong DN theo trat tu nhat dinh
nham cho phép xac dinh nhiing cdng viéc
nao sé phai dudc tra luong cao hon.
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Phuong phap cho diém: Phuaong
phap Hay

B S dung ba yéu to:
1. ky nang (competence)
2. tu duy (conception)
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Ham so tién luong ctia DN

e Ham sé tién luong
Quan hé giua gia tri cdng viéc va mic luong.
e Bac luong
Phan nhém cac cbéng viéc theo cac bac khac
nhau: mot nhém cac cdng viéc gan giéng
nhau trong mo6t bac luong.
e Muc luong

MUc luong tuong thich véi ting bac luong

23



Vi du vé do thi diém qia tri cong viéc
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Vi du phan
bac luong $10.50

10.00

9.50

9.00

WAGE RATES
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Dinh gia cong viéc — Thiét 1ap bang luong

Xac dinh s6 ngach va s6 bac luong
Tham khao cac muc luong hién tai

Tham khao muc luong clia cac
doanh nghiép khac

Thiét lap thang luong
Piéu chinh thang luong




Vi du vé dinh gia luong

Ngach |1 11 100 IV \% VI

Bac

1 490.000 | 607.000 | 759.000 |956.000 | 1.213.000 | 1.540.000
2 497.000 | 617.000 | 772.000 | 973.000 |1.236.000 | 1.577.000
3

4

5 566.000 | 705.000 | 887.000 | 9.023.000 | 1.431.000 | 1.830.000
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Cac khoan phu cap khac
S

e Phu cap tham nién (thudng chia thanh cac
giai doan tit 3 dén 5 nam)

e Phu cap dat do

e Phu cap nang luc

e Phu cap thu hut



Xeét nang bac luong

Piéu chinh thang luong:
Dua vao két qua kinh doanh ctia Cty
Chi s6 lam phat va gia ca
Thuc té thi trudng lao dong
thuc chat diéu chinh thang luong
—— Tang luong: Tang bac luong cho ca nhan

- Nién han an dinh
« Trudng hop nang bac truéc nién han
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Chui tra cho tho1 gian nghi ngoi

Vacations with pay

Time Not
Worked

Severance pay

Paid holidays
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Chui tra chi phi cham soc strc khoe

Cham soc rang
Kinh mat, kinh thubc
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Chuong trinh cham soc huu tri

Hwu tri s&m

Khuyén khich vé hwu s&m théng qua cac
khodn tro cap

Chuwong trinh cham soc hwu tri
Tw van
Phim anh
Hoi thao, hoi nghi
Tham viéng




Mot s6 dai ngo khac

Quan 4o
May tinh ca nhan
Tro cap khac
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Can bang gitra nhu cau trong cong

—VI1€C Vad CUOQC

Cham séc tré em

Th&i gian ranh cheoi v&i con cai
Pic nic

Tang qua

Phan thwéng hoc tap

Vui tét thiéu nhi, trung thu

- Bao hiém cho con cai

Figure 144



Dich vu cham soc

Ho irer clig) thoz]

Thz 191 vigs)

7
]

AVINIGIG

Dici vy orZlo 1Y

Ho irer iz 521

Chi ph i i

Ho irerninz &
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Ho tro tai chinh khac

\/ A

ay-vin

Thudng c6 phiéu

Thudng trai phiéu

Trang phuc, quéan ao

Chi phi di lai

Ho trg tién thué nha

Phan thudng hién vat

Xe cla don vi

Dién thoai ca nhan

Thé thanh vién cac cau lac b6 nghé nghiép va giai tri
Hoc béng cho con cai

Tro cap kho khan

Cac hoat dong vui chai giai tri khac (vé xem phim...)
HO trd bao hiém y t&, xa hoi

H6 trg hoc phi di hoc
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Tap chi Fortune

100 doanh nghiép t6t nhat 2005:

Nha an tap thé;

Tro cap hoc tap cho nhan vién va con cai nhan vién;
Ho tro trong thué va mua nha

Ho trg gui tré;

Tu van va ho trg tai chinh ca nhan;

B&o hiém 6 t0, xe may, bao hiém nhan tho;

Chi tra dich vu tu van phap ly ca nhan;

Ho tro dich vu bado vé, trdng nha...
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Da1 ngo phi ta1 chinh

T6 chlc cac cudc thi tay nghé, thi ti€ng anh, thi hiéu
bié€t vé cong ty

T6 chic hoat dong doan thé nhu doan thanh nién
nham tao ra san chaoi cho can bdé cdng nhan vién.

Hinh thic trao cup luan luu cho cac ca nhan hoac
don vi c6 thanh tich dac biét trong nam.

Hinh thdc to chiic cac budi lién hoan cUa cong ty tai
cac dia diém phu hop véi van hoa cla cong ty. Trong
d6 ngudi nha clia nhan vién dudc mdi du...

Mgi &n com cung cha tich HDQT hoac TGD. néu co
thanh tich tét, v4i cac budi t6i an uéng vui vé va than
mat nham dong vién nhan vién.

Thu vién va cac phuong tién giai tri
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Da1 ng0d phi ta1 chinh

Ban tin ndi bd, dién dan cong ty véi ban séc vui vé, hai
huGc va chuyén mén nghiép vu.

Tc“?\chﬂ’c cac cuoc da ngoai, tennis, cau lé6ng, béng da...
nham tao su gan két gira moi ngudi.

Tao ra cac danh hiéu nhu nhéan vién, nha quan tri cia
nam, cong tac vién cia nam (associate of year, manager
of year...) nham dé cao nhu cau tu thé hién cia nhan
vién.

T6 chiic cac hoat ddng chao dén cac ngay E I6n cua cong
ty nhu ngay thanh lap céng ty, ngay truyén théng cta
nganh...

T6 chific cac cudc thi sang tao logo, bai hat clia cong ty...
T6 chific cac hoat ddng nhan dao, tu thién,... Mot cong ty
lam hoat dong tu thién vGi xa hoi tot la mot cong ty biét
cham lo dén ddi séng cua nhan vién. 39
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