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vinasa

Hé thong Xép bac Nhan luc cua VINASA

(VRS - VINASA Ranking System)




noi dung

e nguyén ly phat trién nhan sy
« gidi thiéu VRS

e Ung dung VRS
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nguyén ly phat trién nhan su

van dé nhan su - giai quyét van dé nhan su - quy trinh kép phat trién nhan su

vinas




van dé thuong gap

e nhan sy dugc tuyén khong du nang luc

e khdé xay dung nguén nhan sy du nang luc
e nhan su chd chot nhay viéc

e két qua lam viéc clia nhan su [dd nang luc] lai khéng
dat yéu cau
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tal sao?

o tai sao nhdn su dugc tuyén khéng du ndng luc?
* vi khéng o tiéu chi va quy trinh tuyén dung thich dang

e tai sao kho xdy dung nguén nhan sy du nang luc?
e vi khéng c6 quy trinh phat trién nhan sy du tét

e tai sao nhan su chu chét bo viéc?
o \éi,khc“)ng cd co cau danh gia va/hoac tiéu chi khen thudng thich
ang

e tai sao két quad lam viéc cua nhdn sy du ndng luc lai khong dat yéu
cau?

 vi khong cé ca ché ghép doi cong viéc va kj nang

“sd do” nhan su cé thé giup giai quyét tat ca cac van dé trén.
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dat lai van dé can giai quyét
* nhan sy khong do lucng/danh gia dugc
e nguyén nhan: khong co tiéu chi do lucng/danh gia
 hieu qua HRD khéng do ludng dudc
e nguyén nhan: khong cé tiéu chi danh gia hiéu qua
e chat lugng phan céng céng viéc khong dam bao
e nguyén nhan: khong cé tiéu chi yéu cau céng viéc
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quy trinh phat trién nhan su

 khi nhan vién thuc hién cong viéc, thi kién thic va ky
nang dugc dinh hinh

e nhan vién CNTT phai cé dugc kién thlc va k§ nang tu
huan luyén/dao tao trudc khi kién thirc va ky nang
nay dugc yéu cau

e phan cong cong viéc va dao tao ky nang phai dugc
lén k& hoach tuong ho nhau, vi vay phat trién nhan su
la mot quy trinh kép
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quy trinh phat trién nhan su
quy trinh kep

e hai chu trinh khéng déng bd, nhung phu thudc lan
nhau

e cO thé st dung cac tiéu chi cia VRS/ITSS dé danh gia
két qua lam viéc va danh gia trinh do




quy trinh phat trién nhan su

chu trinh dao tao nhan su

e chu trinh dao tao nhan su dung két qua danh gia KPI
(Key Performance Indicator) va danh gia trinh do

e KPI dugc danh gia trén két qua cong viéc va kinh
nghiém lam viéc




quy trinh phat trién nhan su

chu trinh s dung nhan su

e chu trinh sir dung nhan su cling dung két qua danh
gia KPI va danh gia trinh do

e trinh d6 dugc danh gia bang cac cong cu sat
hach/ching chi bén ngoai, hoac danh gia ndi bé

O,
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ap dung VRS vao phat trién nhan su

> | \ Tam nhin chung cta cong ty

v
> 2 Tam nhin trung han (3 nam) cho Nhan luc
v
> 3 Banh gia nguén nhan lyc hién cé
v
4 K& hoach trung han xay dung nguén nhén luc
v
5 Thuc hién ké hoach nhan luc
v
6 \ Kiém tra va danh gia két qua thuc hién
N
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giGi thiéu VRS

VRS la gi? - ban d6 ngach bac -7 bac nhan su - néi dung va cdu trdc chuan kj nang
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VRS la gi?

e la Hé théng Xép bac Nhan luc cia VINASA
e bao gom
e khung phat trién nhan sy
e mo ta ngach bac
e quy trinh ap dung
e kinh nghiém ap dung
e VRS st dung Chuan Ky nang CNTT Nhat Ban
(Japanese ITSS) lam mau dé
e xay dung ngach bac
e dac ta KPI
e tieu chi danh gia trinh do
e yéu cau cu thé vé ky nang va kién thurc

N
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ban d6 ng

Educaion

Instructions

Flanning the training

T Service
W anagerment

Service Desk

Operation

System operation

Operations management

Customer
Sendce

Facility management

Software

Hardware

Software

Application software

MWidd eware

Basic software

Specialist| Developrent

Application

Business application package

Business application system

TSpecialig

Security

Systems Management

Commeon Application infrastructure

Database

Metwork

Flatform

Project
Marnagerment

Software produ ct development

Metwark service

IT outsourcing

Systems development

TTArchitect

LR R g p ) (=2 pp s

Integration Architecture

Application Architecture

(PI, SKills .

Caonsultant

Business function

Industry

Sales

Sales via media

Froduct sales by visiting customers

Consulting by visiting customers

Marketing

Market Communication

Sales channel strategy

Marketing man agement

JOB Category

Levels

Specialty Fields

Level 7

Level 6

Level &

Level 4

Level 2

Level 2

Level 1

U
j
4'
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nhan su trong tinh huéng kinh doanh

chién lugc kinh doanh

chién lugc thong tin

xay dung hé thong

van hanh va bao tri

tam nhin/muc xdy dung chién : phan tich van thiét ké giai thiét ké cau xay dung/trién van hanh giai bao tri giai
tiéu kinh lugc kinh dé (nghiép phap phan (hé khai giai phap phap (hé phap (hé
doanh doanh vu/CNTT) théng/lng théng/ng théng/lng
dung) dung) dung)
Kinh doanh i khang nhén khang nhan de xuat giai
muc tiéu/tam chién lugc kinh phap
nhin doanh
Tu van khuyén nghi trg gitp chién trg gilp xay thiét ké giai
muc tiéu/tam lugc kinh dung giai phap i phap
nhin doanh
Kién truc xay dung thiét ké kién thiét ké cau xay dung giai
khung giai trac giai phap phan phap
CNTT phap
xay dung ké quan ly/kiém quan ly/kiém quan ly/kiém quan ly/kiém quan ly/kiém

Quan ly dy
an

hoach téng thé
du an

soat du an

soat du an

soat du an

soat du an

soat du an

Hé théng xay dung ké thiét ké cau xay dung hé van hanh hé bao tri hé
) hoach trién phan hé théng i théng thong théng
khai hé théng
U’ng dung xay dung ké thiét ké cau xay dung cau van hanh cau bao tri cau
’ hoach trién phan tng dung | phan (ng dung i phan Gng dung i phan ing dung
khai tng dung
Dich vu xay dung ké trién khai phan i bao tri phan bao tri phan
s hoach trién ciing/phan cliing/phan cliing/phan
khach hang khai mém mém mém
Quén |)’, xay dung ké van hanh va van hanh va
hoach van quan ly hé quan ly hé
e hanh/quan ly thong théng
van hanh

k T
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7 bac nhan sy,

bac

gia tri tao
ra/déng gop

1 2

xac dinh va giai quyét van dé

4 5

phudng phap

6

7

dan dat/tao ra mang kinh doanh, céng nghé,

thuc hién cong viéc dudi su chu déng trong pham vi dong gop dong gop dan dat
chi huy cla cap trén cdng viéc dugc giao chocdngty | chonganh nganh
anh hudng
thi trudng

thi trudng thua nhan

cdng ty thira nhan

vai tro va két

dan dat cap dudi

qua cong
viéc lam viéc déc lap
chi déng
mot phan
cdng viéc
tuan thu
hudng dan
pham vi thanh vién clda nganh
danh gia ;
thanh vién cutia t6 chuc
ca nhan

@

-
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/ bac nhan su,

o cap cao: dan dat va chiu trach nhiém daéi vai cong viéc
kinh doanh cua doanh nghiép
e bac 7: dan dat nganh
e bac 6: dong gop cho nganh
e bac 5: dong gop cho cong ty
e cap trung: chuyén sau
e bac 4: 1anh dao va phat trién cap dudi
e bac 3: lam viéc doc lap
e cap thap: chua chuyén sau, lam viéc dudi su hudng
dan cla cap trén
e bac 2: ho trg
e bac 1: tuan thu

N
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nol dung ITSS
e phan l0i
e tong quan (Overview)
giai thich pham vi
cau truc
thanh phan cua ITSS
e mo ta nghé nghiép (Career)
ban d6 ngach béac (khung phat trién nghé nghiép - career framework)
dai cuong cac ngach cong viéc
KPI
e tap ky nang
tu dién ky nang
mién k§ nang
muc do thanh thuc (thanh thuc)
|6 trinh dao tao
e phan bo sung
e cac tai liéu hudng dan, gido an, gido trinh nham st dung ITSS hiéu qua

©
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cau trac ITSSy,

Job
Categories

Level Assessment

KPI

Career
Level

(Achievement)

Business Contributions - Responsibility, Project Size and Complexity

Specialty
Area

Professional Contributions

A

Skill Development

SKkill
Domain

v

Skill
Proficiency
Level

Skill Item
|
v
Knowledge Knowledge
item sub item

Practical Capability
(Business/Personal)

— T

Education/Training Roadmap & Model Curriculum

N
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cau trac ITSS,,

Skill Area (Part 3)

Job category /N Project Management
/ A ' ! [ Definition of Common
< 2N " Skill
523 ®) z m S
383 = = =3 =
=20 o] g @ S
E,. o @ c - > =
Specialized S g ‘<£ 3 z g g
a .
Field 9_,-’.- 2 '8 a 2 192) 2 Specialized / Skill Area
8 % <'3|> / \ Field ¢mm 1 Skill Tt \ Specialized Field Unique
% 3 O tl . n f J b 0 o ! cm Skill Item
<'3D utline o 0 System Development/ In tegra ted e Solution Design
& Category (Part 3) Application
Level by Specialized Development/ Management
Fields and its Description System Integration
Level 7
Level 6 | \®Time
Management
Level 5 K L] g -
7 A/Ke er Skill
Level 4 // /////// y_p [ Proficiency
Level 3 / W Indicator (Part 2)
Definition of Required -(—)'P_art 3. .
Level 2/ Experience and Actual Skill Proficiency by
el 1 Performance by Job Skill Item and Level
Levﬁf\j Category, Specialized Field (Be able to XX X)
- and Level - e
CIN
stem Develo \ /Level 7 .Respousib AC;U&U Performance for .Integrated \ Level 7 Be able to do xxx
A licati . B
Disgfjplrzrelnt / ¢ Comple)ﬂty Management Level 6 Be able to do yyy
System Integration o Size Level 5 Be able to do zzz
® Task Characteristics ‘
o
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cau trac ITSS 5

<~ Whole of SKill Standards =~ > < Adaptation of Career - | -l Indicator of Level —
Career framework Outline of job career EKey Performance Indicator
=3 —r— s EE-.. — — = . Ot of et bmagrmet Skitt
= R (e i F - o s gt | 1 ) | Skt
= Mol HHE el 4 ' i1 | A | #yvom manw st [\ gy |
E "d N 1 ol " F 1t N - L _— /’L Skiit
L = [ F IR gt ot =Y | pdrvtm s gmant T evel proficieney——
2 '} b [Contribticn to business |
ﬁ ﬁ s TNETT ALY ] inmm .REFIDI]SﬂJ]JJtlei .
E -~ — [ Has axperience T achisring
=t o ! . .
o [
Ly - falispean: he
5 = Career framework 3 Outline of job career Key Performance Indicator
g Defintion of extent of caree : Diefinition of impartance of exisence Indicatar of performance required az a buziness
~ and speciaty fisld, and of : on business (clazsity activiby area to walue [deszription of experience and achiewement
lq°] level range in each speciatty . provide busineszvalue as career and required each lewel of career and specialty field,
z : specialhy fisld). fromwiewpaoint of buziness contrbution and
. e - professional contribution]. i
Skill dictionary ¥ i skill proficiency
Frewkdm fm Pl I YOP— il nroficion,
Skl categry 5 Skﬂltlrt:' h e EvTe—— OFICIENCY e
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ung dung VRS

tam nhin cuda to chlc - tdm nhin nhan luc - danh gia nhan luc - ké hoach nhan luc
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quy trinh &¢ng dung VRS

> | \ Tam nhin chung cta cong ty

v
> 2 Tam nhin trung han (3 nam) cho Nhan luc
v
> 3 Banh gia nguén nhan lyc hién cé
v
4 K& hoach trung han xay dung nguén nhén luc
v
5 Thuc hién ké hoach nhan luc
v
6 \ Kiém tra va danh gia két qua thuc hién
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tam nhin cua t6 chic
e hinh anh cua t6 chic trong tuong lai
e vi du: “nha tich hap hé théng chuyén nghiép trong linh vuc gidi
phdp SCM (Supply Chain Management), va thé manh cua céng
ty la tuy bién hiéu qua san phdm cua minh cho khdch hang”
e can co nhitng gi dé dat dugc muc tiéu?
e nguon luc nhan sy
e nguon lyc phi nhan sy (tai chinh, tai san v.v.)
e cac khia canh ctia cong tac nguon nhan luc
e vai tro/chiic nang va cau trac to chic
e danh gia nhan su va phan céng céng viéc
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tam nhin nhan luc trung han
o dé hién thuc hoa tam nhin cua t6 chic, can nhiéu
nguén luc khac nhau
e nhitng ngudn luc nao la can thiét?
e 2 budc xay dung tam nhin nhan luc
e mO ta nhan luc
e dac ta nhan luc
e mO ta nhan luc
e phéat biéu nhu thé nao?
e cO du chi tiét dé lua chon va phan cong nhan su hay khong?
e vidu

"phdi c6 nhdn luc du dé xdc dinh nhu cdu SCM va tuy bién/tinh
chinh giai phap cho 2 du an cung mét luc”

N
@ =




tam nhin nhan luc trung han

dac ta nhan luc

e néu dac ta nguén nhan luc thiéu chinh xac, sé khéng
thé boi dudng hodc mua sam nhan luc

o c6 thé sir dung VRS/ITSS lam mé hinh tham chiéu cho
dinh nghia va dac tad nguén nhan luc
e st dung danh muc gian hoa dé lua chon nhanh

Quan ly PM | Thuc hién dé xuat, khdi sy, 1ap ké hoach, thuc hién, theo dai, kiém soat, két thic dy an,

du an bang cach s dung cac kj nang quan ly du an va cdng nghé quan tri kinh doanh. Chiu trach
nhiém hoan tat cac két qua cong viéc theo ké hoach thoa man chat lugng dich vy, chi
phi, va thgi gian.

Hé théng : ITS : Thuc hién thiét k&, xay dung, cai dat ha tang hé thdng phu hgp nhat véi méi trudng cla
khach hang, bang cach st dung phan cling va phan mém véi kién thic chuyén nghiép. Chiu
trach nhiém déi véi cac yéu cau phi-chiic nang cua ha tang hé thong (hiéu nang, tinh
kha dung, kha nang héi phuc v.v.)

Ung APS | Thuc hién phat trién, xay dung, cai dat, kiém thl, bao tri ing dung giai quyét van dé trong
dung hoat déng nghiép vu bang cach st dung cac ky thuat dac biét cta iing dung dac thu
chuyén biét hodc da dung. Chiu trach nhiém déi véi chat lugng (chirc nang, kha nang hoi
phuc, mirc do6 tién dung v.v.) cia irng dung.
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tam nhin nhan luc trung han: dac ta nhan luc

lua chon ngach céng viéc can co

 lua chon moét hoac nhiéu ngach céng viéc tu danh
muc gian hoa
e vidu
PM
APS
ITS

e MmO ta ndi trén da chinh xac chua?
e chi st dung danh muc gian hoa c6 du khong?
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~ ngach
Ung
dung

tam nhin nhan luc trung han: dac ta nhan luc

lua chon phan ngach;

e mOi ngach céng viéc ctia VRS/ITSS c¢b thé bao gom
nhiéu phan ngach

phan ngach

Hé théng Ung
dung

Thuc hién thiét ké, xay dung, van hanh va bao tri hé théng (ng dung bang cach
phan tich yéu cau nguai dung déi véi hoat déng nghiép vu.
ephét trién Uing dung
sphan tich va thiét ké cdu phan ng dung
xay dung, trién khai, kiém th{ cau phan ing dung
evan hanh va bao tri
*van hanh cadu phan Ung dung
*bdo tri cau phan ng dung

GOi Ung dung

Thuc hién tuy bién, bé sung chlc nang, cai dat, bao tri géi iing dung nghiép vu, xac
dinh yéu cau ngudi dung déi véi hoat dong nghiép vu, dua trén kha nang thau hiéu
chlc nang va tinh kha chuyén cua gdi iing dung.
ephat trién ing dung
sthié t ké chi tiét phan tich kha nang dap (ng cta géi ing dung
stuy bién thiét ké dua trén dac ta can c6 (bao gém ca thiét ké chirc nang bé sung)
«trién khai va kiém thir cdu phan cla goi
evan hanh va bao tri
*van hanh cau phan goéi ing dung
*bdo tri cdu phan goi Uing dung
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tam nhin nhan luc trung han: dac ta nhan luc

lua chon phan ngach,

e vi du
e phan ngach: Goi Ung dung

e ly do: san pham SCM la géi ing dung cé thé tuy bién dugc
e mb ta phan ngach chua dd dé xac dinh nang luc nhan

sU can co
e can xac dinh bdc nhan su

béc 1 2 3 4 5 6 7
gia trj tao xacdinh va giai quyét van de dan dat/tac ra mang kinh doanh, céng nghé,
ra/dong gop phudng phap

thychién cong viéc dudisy | chddong trong phamvi ddng gop dong gop dan dat
chihuy cla cap trén cong viéc dugc giao chocongty | chonganh nganh
anh hudng
thitrudng
thi trudng thira nhan
cong ty thita nhan
vai tro va ket dan dat cap dugi
qua cong
18c lam viéc doc lap
hi déng
mot phan
cong viec
tuan thu
huéng dan
phamvi thanh vién cla nganh
danh gia -
thanh vién cua to chuc
anhan
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tam nhin nhan luc trung han: dac ta nhan luc

lua chon bac nhan su can co

e vi du

o do6i trudng doéi phat trién iing dung
bac nhan su: 4 hoac cao han
ly do: theo nguyén tac VRS

o do6i vién doi phat trién iing dung
bac nhan su: 1 hoac cao han (ly tudng: 2 hoac cao han)
ly do: theo nguyén tac VRS

o k{ su trudng cla to chic
bac nhan su: khéng xac dinh
ly do: khdng quan trong

e 13nh dao clia t6 chic
bac nhan su: khéng xac dinh
ly do: khéng quan trong
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tam nhin nhan luc trung han: dac ta nhan luc

chi tiét hon nira, chinh xac han nlray,

e tam nhin
o “phadi c6 nhdn luc du dé xac dinh nhu cdu SCM va tuy bién/tinh

chinh giai phap cho 2 du an cung mét luc”

e sau khi xac dinh dac tad nguén nhan luc, can xac dinh
sO lugng nhan luc can co

e gian dé tam nhin nhan lyc trung han:

ngach

phan ngach

bac

s6 lugng
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tam nhin nhan luc trung han: dac ta nhan luc

chi tiét hon n{ra, chinh xac hon nia,,

e vi du
e nha tich hgp hé thong quan hé truc ti€p vdi khach hang
ngach PM APS APS APS
phan ngach | Phat trién hé théng | Gbi iing dung Goi Ung dung Goi Ung dung
bac 4 4 3 2
s6 lugng 2 2 10 16

e nha tich hgp hé théng cé thé manh vé tinh chinh CSDL

ngach PM APS APS APS ITS

phan ngach : Phat trién hé | Gai Ung Goi Ung Goi Ung CSDL
théng dung dung dung

bac 4 4 3 2 3

s6 lugng 2 2 10 16 2




4 )

quy trinh &dng dung VRS
danh gia nguon nhan luc hién cé

> | \ Tam nhin chung cta cong ty

v
> 2 Tam nhin trung han (3 nam) cho Nhan luc
v
> 3 Banh gia nguén nhan lyc hién cé
v
4 K& hoach trung han xay dung nguén nhén luc
v
5 Thuc hién ké hoach nhan luc
v
6 \ Kiém tra va danh gia két qua thuc hién
N
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danh gia nguon nhan luc hién cé
o st dung quy trinh kép phat trién nhan su

© B0 ky nang

O

e thu tuc danh gia cc ban
e "dbi tugng” tu danh gia
e “gidm khao" ra soat va phan hoi
v3i nhan sy bac cao, ¢ thé can nhiéu “giam khao"
c6 thé can dén danh gia 360°
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danh gia nguon nhan luc hién cé

danh gia trinh do nhan su

e phuong tieén danh gia
e sU dung sat hach/ching chi bén ngoai
ching chi trung lap (vendor neutral)
chidng chi cdng nghé (vendor specific)
e sU dung sat hach nd6i bo
e sU dung bang danh gia trinh dé chi tiét
e tieu chi danh gia
e mién kién thuc va kj nang theo VRS/ITSS
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danh gia nguon nhan luc hién cé
mién kién thuc va ky nang,y,

Skill Area of Application Specialist

Specialty field Skill ltems

wia)l [|i¥s uowwoo AloBayes gop

I(—O»Bmialysis of Business Operations | sUtilization of Consulting Techniques 1
Analysis of business operation requirement Analysis of fechnical requirements, Induslry | Selection and uilization of consulting techniques, Understanding and utilization of analysis
knowledge, Systemization sirategy formulation, Defintion of platfiorm requirements, System | tools and models
value verification, Informatization and management, Generic® business content, Latest generic ,
z business trends, etc 1 =Knowledge Management and Utilization
. Management and utiizafion of knowledge
sTechnology I
goyslem platiorm tecﬁ%ogy, Latest Sechnology trends, L;tast n'eréc;;)f b:rr:]plicaﬁm package, I Project Management
mputer science amentals, Computer systems, System ent envircnment, . - . .
Understanding and utiization of network technologies, Datsbase technologiss, Database * Erq.‘"“ '”éegfﬁ” Ma”ageme;" qufﬁ;pehwmmgememn?’ quu T':"e m”;gemem’
design, Relationship of synchronization points between fransaction processes and database, I fopct Lo arjagemem mJECt ey Sranageno, rqect Lsnan;noaico
Intemet technologies, etc . Management, Project Communications Management, Project Risk Managemert, Project
I Procurement Management

All specialty field
+Design 1

Requirements definition, Design of development environment for industial package, . eLeadership

Development environmental design, Database, Middeware, Distributed computing design, | Leadership

Industrial package design, Understanding and uilization of modeling technigues, etc .

eSoftware Engineering I bl it

Design methods, Devebpment mehods, Utizaton of development support took, | ?-gf:clommunmnon, Transmission of information, Organization, analysis and refrieval of
Programming technigues, Programming languages, Testing techniques, Reuse methods, RO

Security and privacy, Implementation and inspection of security systems, External design, e
Intemal design, Object-oriented development, Program design, Utiization of verfication © ®Negotiation

methods, Standardization, System audit, Technology verification methods, etc I Negotation
N = J
p
-E;o Business application sDevelopment of Business Systems
g Business environment, Business content, Latest business trends, Business application design
B
Z | system
=h
@
= V
[92]
% : . i eImplementation of Application Package
o, Business appllcatlon Latest trends of application package, Implementation design of application package, Selection of runtime environment for application package, Installation of
g application package, Performance tuning of application package, Development method of application package implementation
o package
- e
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danh gia nguon nhan luc hién cé
mien kién thiuc va ky nang,,
e vi du: mién kién thuc va k§ nang ctia chuyén vién Géi Ung
dung (APS)
e k¥ nang chung
phan tich hoat dong nghiép vu
cong nghé
thiét ké
ky nghé phan mém
st dung cac k¥ thuat tu van
quan ly va s dung kién thuc
quan ly du an
kha nang lanh dao
giao tiép
thuong lugng
e k¥ nang chuyén biét
trién khai géi ing dung
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danh gia nguon nhan luc hién cé
nguyéen ly danh gia trinh do

e doi v&i cap trung va cao (tu 3 dén 7)
e vai tro: thanh vién, doi truéng, quan ly
e pham vi: tat ca cac giai doan, trong linh vuc cu thé
e ndi dung: thuc hién cong viéc cu thé, thuc hién du an
e tam c&: n thanh vién vao cao diém
o dobi vai cap thap (1 va 2)
e kién thic: co ban
e muUc do6: thuc hién nhiém vu dugc giao, co kién thiic
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danh gia nguon nhan luc hién cé
danh gia theo chuan ky nang,,,

Linh vuc chuyén biét: murc dé thanh thuc/Danh muc kién thic cua APS

Hé théng &'ng dung nghiép vu

Tap Ky nang va Kién thuc muc do thanh thuc

[KY NANG f::)AC 7;HU CHO LINH i Bac 6 : Co thé thuc hién phan tich phiric tap va tién tién vé yéu cau
VUC CHUYEN BIET] nghiép vu va yéu cau ky thuat ti géc dé xu hudng nganh va
Phan tich Hoat déng Nghiép vu xu hudng cong nghé, dam bao nhat quan vdi chién lugc

quan ly va chién lugc hé théng hoa, véi tu cach ngudi chiu
trach nhiém déi véi déi du an phat trién iing dung vdéi it
nhat 50 thanh vién vao llc cao diém.

[DANH MUC KIEN THUC] Bac 5 | Cé thé thuc hién phan tich yéu cau ky thuat va nghiép vu,
*Phéan tich yéu cau hoat déng V@i tu cach ngudi chiu trach nhiém vé déi du an phat trién
nghiép vu (rng dung c6 tir 10 dén 49 thanh vién vao luc cao diém.

*Phan tich yéu cau ky thuat
*Kién th&c nganh
Dien dat chién lugc hé théng

Bac 4 i Co thé thuc hién phan tich yéu cau ky thuat va nghiép vy,
V@i tu cach ngudi chiu trach nhiém vé déi du an phat trién
ing dung ¢6 tir 3 dén 9 thanh vién vao ldc cao diém.

hoa
*Dinh nghia yéu cau nén tdng hé | Bac 3 i Co thé thuc hién phan tich yéu cau ky thuat va nghiép v,
théng véi tu cach thanh vién du an phat trién (ng dung.

*Ki€ém chiing gia tri hé théng
*Tin hoc hoa va quan ly
Téng quat vé kinh doanh
*Xu hudéng nghiép vu hién dai
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danh gia nguon nhan luc hién cé
danh gia theo chuan ky nang,,
e khi danh gia ky ndng theo chuan, phai tinh dén kinh nghiém cta doi

tugng: vai tro trong [cac] du an, pham vi cong viéc dam nhiém, mdc dé
tham gia, va tam c& céng viéc

kinh nghiém lam viéc

murc do thanh thuc e : . m—
vai tro pham vi muc do tam co

Bac 6 | Co thé thuc hién phan tich phirc tap va tién tién vé yéu cau
nghiép vu va yéu cau k¥ thuat tir géc dé xu huéng nganh va
xu hudng cong nghé, dam bao nhat quan vdi chién lugc
quan ly va chién lugc hé théng hog, véi tu cach ngudi chiu
trach nhiém d6i véi déi du an phat trién iing dung véi it
nhat 50 thanh vién vao luc cao diém.

Bac 5 i Co thé thuc hién phan tich yéu cau ky thuat va nghiép vy,
V@i tu cach ngudi chiu trach nhiém vé déi du an phat trién
Ung dung c6 ti 10 dén 49 thanh vién vao llc cao diém.

Bac4 i Co thé thuc hién phan tich yéu cau ky thuat va nghiép vy,
v3i tu cach ngudi chiu trach nhiém vé déi du an phat trién
Ung dung c6 ti 3 dén 9 thanh vién vao luc cao diém.

Bac 3 i Co thé thuc hién phén tich yéu cau ky thuat va nghiép vy,
v3i tu cach thanh vién du an phat trién (ing dung.
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danh gia nguon nhan luc hién cé

danh gia theo chuan ky nangs,

» hay xem xét ban khai sau day:

e “Toi thuong lugng vdi nguadi co trach nhiém cua khach hang
bdng cdch s dung DFD dé lam ré nghiép vu hién tai khi tdi cau
tric hé théng kinh doanh va phdn phéi cua cong ty A. Toi thiét
ké DFD cho nghiép vu tuong lai nho hiéu ré nhu cdu cua nguoi
dung bdng viéc lang nghe y kién cta ho. Khi thiét ké quy trinh
bdng DFD, téi téi hoda dugc thoi gian va chi phi phadt trién bang
cdch gan cdac nhu cau cua ngudi dung mét phdn vao hé théng
théng tin va mét phdn vao cai té quy trinh nghiép vu”

e quy mo du an

ké hoach: 250 man.month, 75 thanh vién
thuc té: 250 man.month, 75 thanh vién

e vai tro: chiu trach nhiém chung vé doi du an
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danh gia nguon nhan luc hién cé
danh gia theo chuan ky nang,,

e cbng tac danh gia miuc do6 thanh thuc déi vsi APS/géi ing dung
nghiép vu dugc thuc hién déi véi tat ca cac dinh nghia sau
e k¥ nang chung
phan tich hoat déng nghiép vu
cong nghé
thiét ké
ky nghé phan mém
st dung cac ky thuat tu van
quan ly va st dung kién thurc
quan ly du an
kha nang lanh dao
giao tiép
thuang lugng
e ky nang chuyén biét
trién khai goi ing dung
e néu Ung vién khong du thanh thuc mot vai ki nang can cé, thi phai
thuc hién dao tao ky nang cho nhan su.

 néu Ung vién thanh thuc tat ca cac kj nang can c¢, thi anh ta da dat
yéu cau vé ky nang dé xép vao bac nhan su

N
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danh gia nguon nhan luc hién cé

thu tuc danh gia

o dién tap
o danh gia lan nhau
« danh gia dien tap
e muc d6 thanh thuc tu 2 phia c6 gidbng nhau hay khéng?
e bén nao danh gia cao han, va cao hon bao nhiéu?
e ly do danh gia cao hon? ly do nay c6 chap nhan dugc khong?
o dé viéc danh gia dudc cong bang, phai gitr dugc tinh
nhat quan trong pham vi to chic

e bai hoc ti viéc dién tap phai dugc can nhac khi thyc hién danh
gia that thu

e giao tiép gilra "thi sinh” va "giam khao" la cuc ky quan trong

N
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danh gia nguon nhan luc hién cé

si dung tap ky nang chi tiét

e cO thé danh gia trinh do kj nang bang bang dinh
nghia VRS/ITSS

o vé khia canh t6 chlc dao tao, viéc danh gia ting ky nang tuy
theo lua chon cua té chic

e moi ki nang cé thé dugc ché nho thanh cac ky nang
chi tiét
e viéc st dung tap ky ndng chi tiét c6 ca uu diém va nhugc diém

uvu diém «co thé thuc hién dao tao chinh xac cho tiing ki nang chi tiét
«c6 thé dé dang danh gia tiing ky nang

nhugc diém | <phai xdy dung danh muc ky nang chi tiét

«luén luén c6 khoang cach gitra dinh nghia cta mét chuan (vi du VRS/ITSS)
v@i danh muc ky nang chi tiét

sviéc cap nhat danh muc ky nang chi tiét theo nhu cau kinh doanh la tuang
doi kho khan

N
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danh gia nguon nhan lyc hién cé: tap ky nang chi tiét

dinh nghiay,

e nguyén ly: dat dudgc tap ky nang chi tiét thi c6 thé dat
dugc ky nang dinh nghia trong VRS/ITSS
o lam thé nao dé co tap ky nang chi tiét?
e [muc ky nang dac thu cho mién k§ nang chuyén biét]
trién khai géi iing dung
e [muc kién thic]
xu hudng goéi Ung dung nghiép vu
thiét ké trién khai goi ing dung nghiép vu
lya chon goi Ung dung nghiép vu cho méi trucdng van hanh
cai dat cac goi Ung dung nghiép vu
tinh chinh hiéu nang cac goi ing dung nghiép vu
phucong phap trién khai géi ing dung nghiép vu
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danh gia nguon nhan luc hién cé: tap ky nang chi tiét

dinh nghta,,,

e vidu
No. |Detailed Skills(APS/Application Packages, Implementation of Application Packages)

1 Can, understand the latest business package trends to apply its important points to an
information system architecture.

5 Can, understand characteristics of competing products of business packages and
select appropriate packages for an information system architecture.

3 Can, understand functions, constraints, and application scope of business packages
to apply their important points to an information system architecture.

4 |Can, set up parameters appropriately at installation of a business package.

5 |Can, tune performance of a business package to optimize an information system.

6 Can, adopt installation examples of business packages for an information system
architecture.

2 Can, design implementation scope of business packages for an information system
architecture.
Can, utilize development languages specific to business packages or 4GL for an
information system architecture.

vinag/




danh gia nguon nhan luc hién cé: tap ky nang chi tiét

Q: An tudng chung vé k§ nang chi tiét?
A: K§ ndng chi tiét co vé rat cu thé va dé danh gia. Chlng cho
phép hinh dung r6 rang han vé kj nang.

Q: Néu moi thir déu "bat budc,” ai c6 thé qua dugc danh gia?
Vi ngay ca khi c6 ngudi co6 du tat ca cac ky nang, thi tap ky
nang cé thé ludén luén dudgc bo sung va cap nhat?

A: Mot s6 k§ nang cé thé la bat budc, nhung sé khac nén
dong vai tro “cai nay hoac cai kia.” Mot s6 ki nang khac co
thé dudc coi la “c6 thi tot”

khéng cé phuong phap nao hoan hao dé ché nhé ky ning thanh
tap ky nang chi tiét

N
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danh gia nguon nhan lyc hién cé: tap ky nang chi tiét

su dung nhu thé nao? ,,

o s dung tap ky nang chi ti€t lam tham chiéu dé danh
gia muc do thanh thuc theo VRS/ITSS

e s dung tung ky nang chi tiét thay cho mic dé thanh
thuc dinh nghia trong VRS/ITSS

e viéc c6 s dung tap ky nang chi tiét hay khéng, va néu
cd thi theo cach nao, la lua chon cua té chirc
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danh gia nguon nhan luc hién cé: tap ky nang chi tiét
su dung nhu thé nao? ,,

e khi st dung tap ky nang chi tiét thay cho cac dinh
nghia tong quat cua ITSS dé danh gia trinh do nhan
su, phai thiét lap/lva chon phudgng phap st dung tap
ky nang chi tiét.

e tap ky nang chi tiét thu dugc tu viéc ché nho dinh nghia ky
nang tong quat, do do ting ky nang chi tiét sé khong phu hgp
v@i tiéu chi danh gia cua bac nhan su

e viéc st dung tap ky nang chi tiét dé xép bac 3 dén 6
hodc 7 c6 thé chap nhan dugc, vi dinh nghia theo
chuan tuong daéi triru tugng
e viéc danh gia ky nang dugc coi la hgp ly khi dinh nghia ky

nang & muc chi tiét
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danh gia nguon nhan lyc hién cé: tap ky nang chi tiét
dém va théng ke

o diém cho tung ky nang chi tiét dugc tinh theo thang diém
SSI (Skill Standard Institute)
e cac ki nang chi tiét dugc danh gia véi cing mot thang diém

o 2 cach tinh diém theo danh muc kj nang chi tiét: dém, va
thong ké
o dém: thé hién bang tong diém
e thong ké: sir dung tan suat phan b6 théng ké

luuy
e phai nhan thic ré han ché cla viéc dung tap ky nang chi tiét thay
cho dinh nghia muc d6 thanh thuc ky nang theo ITSS
e khéng c6 phuang phap nao dam bao tuong hgp hoan toan gilta
tap k¥ nang chi tiét v4i k§ nang tong quat (triu tugng) cda ITSS

N
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danh gia nguon nhan luc hién cé: tap ky nang chi tiét

muc do thanh thuc

RO : Khong co kién thirc va k§ nang

R1 | C6 kinh nghiém s dung mot phan tap ky nang chi tiét dudi su giam sat cla cap trén, véi
hi€u biét vé dinh hudng cdng viéc.
Hoac c6 thé 1ap dugc tai liéu hoac giai thich dugc moét phan tap ky nang chi tiét, va da
dugc hoc vé tap ky nang chi tiét trong mot cg sé dao taol

R2 | Cé kinh nghiém st dung phan I&n/toan bd tap k§ nang chi tiét vdi su hd trg clia déng
nghiép (c6 thé tinh dén kinh nghiém trong qué khu).
Hodac chua cé kinh nghiém nhung cé thé si dung dugc phan I6n/toan bé tap kj nang chi
tiét véi sy ho trg cua déng nghiép (chua co kinh nghiém chinh xac nhung cé kinh nghiém
gan giong).

R3 | Co kinh nghiém sur dung toan bo tap ki nang chi tiét khi lam viéc déc lap.
Hodc dan dat sir dung toan bd tap k§ nang chi tiét khi giam sat déng nghiép.

R4 : Co khong chi kién thic han 1am ma con kinh nghiém lam viéc, kinh nghiém dao tao lién

tuc tap ky nang chi tié€t cho déng nghiép trong céng viéc.
Hoac c6 du kinh nghiém lam viéc véi tap k§ nang chi ti€t va kha nang day tap ky nang nay
cho déng nghiép trong cong viéc

N
vinag/




danh gia nguon nhan luc hién cé: tap ky nang chi tiét
phan bé muc do thanh thuc,

e tdn sudt phdn bé |a nguyén ly xi ly do rong cua két qua

danh gia, dung nguyén ly nay co thé xac dinh dugc muc do

dap Ung cua muc do thanh t%uc k{y nang doi véi bac nhan
SU cu thé.

e tan suat phan b6 dudc xac dinh bang cach can nhac phan
bo ky nang theo cac bac nhan sy, vi no xuat phat tu phan
bd bac nhan sy va phan bd ky nang trong thuc té.

e tan suat phan bé dugc dinh nghia cho tung ngach/phan
ngach va bac nhan su cu thé. Co 3 kiéu phan bo:

e Type-1: ngach/phan ngach cé bac nhan su tu cap trung dén cap
Cao

e Type-2: ngach/phan ngach c6 bac nhan sy tu cap thap dén cap
Cao

e Type-3: ngach/phan ngach c6 bac nhan sy tu cap thap dén cao
trung

vinag/




danh gia nguoén nhan luc hién co: tap ky nang chi tiét

phan bé mudc dé thanh thuc,

R1 10%
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thanh thuc
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an luc hién coé
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danh g

Ed ucation

Instructions

Planning the training

I Service
Man age ment

Serice Desk

Operation

System operation

Operations managerment

Customer
Service

Facility managerment

Sartware

Hardware

Software
Development

Application software

tic dleware

Basic saftware

Application
Specialist

Business application package

Business application system

IT'Specialist

Security

Systern s Managem ent

Cammon Application infrastructure

Database

I &t ark

Platform

Proje ct
Manageme nt

Saftware product develapment

Metwork service

IT autsaurzing

Systemns developrm ent

IT Architect

Infrastructure Architecture

Integration Architecture

Application Architecture

Consultant

Business functian

Industry

Sales

Sales viameda

Product sales by visiting customers

Consulting by visiting customers

Type-3

Type-2

Marketing

Market Comrmunication

Sales channel strategy

Marketing management

Job Classification

Specialty Fields

Level 7

Level &

Level 5

Level 4

Level 3

Level 2

Type-1

Levell

asy
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danh gia nguon nhan luc hién cé
danh gia bang KPI

o khi danh gia nhan su bang KPI, hién trang lam viéc
cla doi tugng la yéu t6 budc phai xét
e kinh nghiém la yéu té cuc ky quan trong ngay ca doéi véi nhan
su bac 1-3, 1a cac bac ma trinh d6 c6 thé danh gia bang chiing
chi bén ngoai




danh gia nguon nhan lyc hién cé: danh gia bang KPI

luu 'y

o KPI dugc danh gia tu 2 khia canh (kinh doanh va nghé
nghiép) trén cac diém sau:

[kinh doanh] — dong gop cho hién tai

1. trach nhiém: vi tri va pham vi cOng viéc
2. do phuc tap: do phuc tap cua cdng viéc
3. tam c6: tam ¢ cua cong viéc

[Inghé nghiép] — déng gbép cho tuang lai
1. phét trién chuyén mén: lam viéc doc 1ap, huéng dan cép
dudi
2. phat trién cdng nghé: xuat ban pham, patent, cong dong v.v.
3. phat trién hau béi: hudng dan, hudn luyén v.v.

N
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kinh doanh

[anh dao

doidyan

' co chuyén moén cao trong finh
3 lan tr& 1én ‘vuc, ¢ thé huan luyén ngudai
- ‘khéc, va dan dau nganh

danh gia nguén nhan lyc hién cé: danh gia bang KPI

dai cuong

nghé nghiép

5In§

gtrd Ien

Bereernrnsrnsrnsrnsrnarnsrnrnrnnnnas |-\..

co chuyen mon cao trong linh
-vuc, €6 thé huan luyén ngudi
-khac, va cé déng gop cho
nganh

3lantré lén:

co chuyén mén cao trong I|nh

vuc, ¢6 thé huan Iuyen ngudi
‘khéc, va c6 déng gop cho t6
chUc

3lantrélén

6 chuyén moén trong linh vuc,
-2 lan trd [én {dang hudn luyén ngudi tré
‘hon

-c6 chuyén mon trong linh vuc,
dang lam viéc doc lap

‘mon

4lan
trg lén:

E1I‘én§

hoat déng céng dong

chuyén gia trong gidi hoc

thuat

viét sach

dang tai liéu nghién cliu
bén ngoai t& chic

dang tai liéu nghién clu
bén trong té chic
giang day bén ngoai to
chuc

giang day bén trong t6
chuic

dang ky patent

bat budc

..._.,,._ .....................................
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danh gia nguén nhan lyc hién cé: danh gia bang KPI
danh gia qua vai tro

mtréch nhiém kinh nghiém

7 3 1an trg lén

S Joomoenarmnranmsnnrmnmennmenasa s e s o o o o B e e e e e

6  lanhdao 3lantralén .




danh gia nguon nhan lyc hién cé: danh gia bang KPI
danh gia qua do khd cong viéc

o dd phirc tap cia céng viéc c6 thé dugc do bang
nhiéu thdng so6: mdi la, cap thiét, mdc dé cong nhan
quoc gia/quodc té v.v.

e tam ¢& cong viéc dugc tinh bang toan b6 cac thong
sO sau:

e s6 ngudi tham gia
e sO tién trinh

thai gian thuc hién

ngan quy

gia tri don hang

® \V.V.
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danh gia nguén nhan lyc hién cé: danh gia bang KPI

danh gia cong hién nghé nghiép
B 000 coengher
m phat trién chuyén mén phat trién cong nghé prf:é‘é\ltJ tl;i6é’in

; co chuyen mon cao trong I|nh 513
i i n
7 vuc, ¢ thé huan luyén ngudi ?trd ln . . .
‘khéc, va dan dau nganh -+ hoat dong cong dong
T e — e S— . chuyén gia trong gidi hoc :
5 : 5 1) chuyén mén cao trong finh - - thuat
VUg, €6 thé huan luyén ngudi - 4lan e viétsach
'khéc, va cé déng gop cho trg 1én (» dang tai liéu nghién cdu
Engémh - bén ngoai t6 chic L
.......................... .................................................................................................................................. S . déng tél ||éU nghlén Cl:l’U bét bUéC
5 5 : co chuyen mon cao trong I|nh w . béntrong 6 chic :
VUC c6 thé huan Iuyen ngUdl o g|ang day bén ngoa| t6
‘khac, va co déng goép cho té  chtc
; chUc -+ giang day bén trong té
_ .................................... . ........................................ COChuyenmontrongllnhvuc ...................... ChL'rc
4 -dang huén luyén nguai tré Llan = dangky patent
: 5 hdn

;co chuyén mén trong linh vuc, :
-dang lam viéc doc lap :

-thuc hién céng viéc chuyén

L m6n '




danh gia nguén nhan lyc hién cé: danh gia bang KPI

danh gia kinh nghiem lam viéec

e nén s dung 2 tai liéu sau day dé danh gia kinh
nghiem lam viéc khi danh gia KPI
e bang ké kinh nghiém lam viéc
e biéu do KPI

e khi danh kinh nghiém lam viéc, tinh nhat quan trong
bang ké kinh nghiém la viéc la m6t bang chiing tot
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quy trinh Ung dung VRS
ké hoach trung han

> | \ Tam nhin chung cta cong ty
v
> 2 Tam nhin trung han (3 nam) cho Nhan luc
v
> 3 Banh gia nguén nhan lyc hién cé
v
4 K& hoach trung han xay dung nguén nhén luc
v
5 Thuc hién ké hoach nhan luc
v
6 \ Kiém tra va danh gia két qua thuc hién
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ké hoach nhan lyc trung han

* 4 budc lap ké hoach nhan lyc trung han
e hiéu do vénh — phén tich d6 vénh
e hiéu mbi trudng nhan luc
e dat muc tiéu dinh lugng
e ké hoach chi tiét

o trudc tién, phai hiéu ré dé vénh gilra hién trang va
tam nhin

¢ mdi trudng nhan luc bén trong va bén ngoai t6 chic
phai dugc can nhac

e phai xac dinh giGi han cua cong tac nhan su

* sau cung, ching ta lén ké hoach chi tiét va chinh xac
dé dat dugc muc tiéu dinh lugng
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ké hoach nhan luc trung han

1. hiéu do vénh va phan tich dé vénh

¢ khang nhan dé vénh
e tam nhin nhan luc
e két qua danh gia nhan luc hién co
e do vénh

* hoat dong bé sung va béi dudng nhan su bao gém
tuyén dung, sang nhugng, dao tao chuyen tu (Off-JT)
hay tai chic (OJT). Cac hoat dong nay déu bi han ché
do ngan sach, pham vi cong viéc v.v.

e vidu

e tam nhin: 2 PM Level 4, 2 APS Level 4, 10 APS Level 3, 16 APS
Level 2

e két qua danh gia: 10 Level 2 APS, 10 Level 1 APS
e d6 vénh: thiéu 10 nhan su, thiéu 2 bac

N
@ =




ké hoach nhan luc trung han

2. hiéu moi trudng nhan luc

o trudc khi lap ké hoach, can hiéu rd moéi trudng nhan
luc clia td chirc
e mOi trudng dao tao ky nang
nhing loai hinh dao tao kj ndng nao cé thé dung dugc?
ngan sach dao tao va tuyén dung nhu thé nao?
ai la doi tac dao tao hoac co thé tré thanh doi tac dao tao cla to
chuc?
e mOi trudng vua lam vua hoc
ai 1a/co thé la khach hang cua t6 chic?
ai la dai tac kinh doanh cua t6 chirc?
e mOi trudng tuyén dung
ai c6 thé gilp tuyén dung?

vinag/




s

ké hoach nhan luc trung han

3. dat muc tieu dinh lugng

» dé dat muc dich sau cung, thi muc tiéu dinh lugng rat
quan trong, vi chling cho phép theo daéi tién trinh
thuc hién va do vénh con lai

e vi du
e tuyén dung: tuyén mdai 10 nhan sy, trong dé it nhat 4 nhan su

bac 3

02 PM bac 4 tu bac 3 (tuyén mai)

02 APS béc 4 tu bac 3 (tuyén mai)

10 APS bac 3 tu bac 2

16 APS bac 2 tU bac 1 (10) va tuyén mdi (6)

vinag/




4 )

ké hoach nhan luc trung han

4. ké hoach chi tiét

e 1ap ké hoach nhan sy chi tiét sir dung muc tiéu dinh
lugng cho tdm nhin nhan su trung han

e vi du
e ké hoach chi tiét
tuyén 03 APS bac 3 tir cong ty A va cong ty B
tuyén 02 APS bac 2 tu DHBK
tuyén 02 nhan syt DHCN
dao tao 10 APS bac 2 bang Off-JT tai nha thau C va OJT
dao tao 10 APS bac 1 bang Off-JT tai nha thau D va OJT

dao tao 02 ngudi bang Off-JT tai nha thau E, sau dé nha thau F, va
OJT

vinag/




két luan




tu minh ¢ng dung VRS

rat khé dinh nghia tam

Tam nhin chung cta céng ty

nhin, vi vay mo ta muc

tieu tu khia canh kinh  L[3

Tam nhin trung han (3 nam) cho Nhan luc

doanh la du.

Panh gid ngudn nhan lyc hién cé

doi vai tdm nhin nhan

s, mO ta nhan su mot y

Ké hoach trung han xay dung nguén nhan luc

cach don gian va néu ra

cac ngach cong viec ;

Thuc hién ké hoach nhan luc

quan trong nhat la du.
lap ké hoach nhan sy la

Kiém tra va danh gia két quéa thuc hién

bat budc, nhung ké
hoach chi tiét co thé co
hoac khong




thao luan
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