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Panh gia gia tri cong viéc

O Muc tiéu

m Xac dinh gia tri cia cac vi tri cdng viéc so v&i nhu cau
cua to chirc dwa trén mét hé tiéu chi chung

o Két qua mong doi
m hé thang bac cac chuc danh trong cung nganh
m twong quan cua cac chirc danh khac nganh
m phan anh trong mét hé thong dang “ban dd”
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Ban do hé thong chirc danh

Ngach | Hanh Ké Tai Nhan | Marke | Ban | Hé théng San Chat Quan N/ctu | Chuyén
bac chinh | toan chinh sw ting hang thong tin xuat lwong ly p!!zat gia tw

trien van

15 QL5 RDS8 TV7

14 QL4 RD7 TV6

13 TC5 NS6 MK6 BH5 HT6 SX8 CL6 QL3 RD6 TV5

12 KT6 RD5 TVA4

11 HC7 KT5 TC4 NS5 MK 5 BH4 CL5 QL2 RD4 TV3

10 HT 5 QL1 RD3

9 TC3 MK4 BH4 SX7 CL4 RD 2 TV2

8 NS4 HT4 SX6 RD 1

7 KT4 TC2 NS3 MK3 BH3 SX5 CL3 TV1

6 HC6 BH2 HT3 SX4 CL2

5 HC5 KT3 TC1 NS2 MK2 BH1 HT2 SX3

4 HC4 KT2 NS1 MK1 SX2 CL1

3 KT1 SX1

2 HC3

1 HC2

0 HC1

Ngach quan ly Ngach nhan vién Ngach chuyén gia




Qlz,
Panh gia gia tri cong viéc

O Gia tri cua cdng viéc dwoc xac dinh theo ca hai nhém
diéu kién:

Bén trong Bén ngoai

Chi lién quan dén Khéng lién quan dén
vi tri cong viéc nguwoi thwe hién
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Xac dinh cac tiéu chi danh gia theo
dac thu cua té chirc

Lap phiéu va Hwéng dan danh gia
(cach dién phiéu, ngwei danh gia)

X ly so liéu

(tinh diém danh gia cho vi tri)

Phan bo diém danh gia
trén do thi

Phan nhém coéng viéc
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Xac dinh tieu chi danh gia

Xé&c dinh cac tiéu chi danh gia: can theo dac thu

doanh nghiép/tb churc:
Kién thirc & ky ndng chuyén mon

i lwe
"hé lwc va méi trwdng
‘rach nhiém

P6 khan hiém

"am anh huwéng




Thiét ké tiéu chi phu hop voi QL.
dac thu cua doanh nghiép

So lwong , loai tiéu chi va cdc mirc do trong mét tiéu chi
tuy thudéc vao dac thu cac coéng viéc trong doanh nghiép

So6 lwong va loai tiéu chi  Cdc mirc dé cua tiéu chi

o thay doitir 15 -25 O cung 1 tiéu chi cd cac
muc d6 khac nhau

o thay doi khi dac diém
hoat ddng (s&n xuat, o cung mot s6 mirc dod,
thwong mai, dich vu, v.v) nhwng moé ta teng mure
khac biét dd khac nhau
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Nguyén tac l1ap phiéu danh gia

O Chinh xac:
m CO hwdng dan ré rang
m Cau tra &1 dwdi dang lwa chon cac phwong an co san
m M6i phwong an lwa chon la mét thang bac khac biét rd
rét
O Khach quan
m Chi dwéi dang cau tra |&i, khdng cho diém trude
o Dé x& ly két qua
= Mai tiéu chi chi cé mét lwa chon tra I&i duy nhat
m CO cau trac phu hop véi viéc sb hoa va tdng két dir liéu
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Dang phiéu danh gia

O Tuy thudc trinh dé cua ngwdi tham gia danh gia
o Chu trong su tién Igi cta xt ly so liéu

m dién 1én giay

m danh dau trén file mém (excel, word)

m danh dau tra 1&i trwe tuyén




Hwéng dan danh gia

o Hwéng dan cach danh gia cho can
bé quan ly
o Dién phiéu danh gia:
m L3y y kién danh gia 2700 cho 1 vi tri
cOng viéc
m LAy y kién tap trung (nhém danh gid)

Pong nghiép

Nguwaoi gitr vi tri
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Gan diém va tinh diém

o Gan gia tri diém
m cho cac mirc d6 cua cac tiéu chi
m trong s6 cho mét s tiéu chi dwoc coi la quan trong
hon ca
m trong sO cho cac phiéu danh gia tlr cap trén (moty
Kién cap trén co thé twong dwong 2 hoac 3 y kién cap
duwoi)
o Tinh diém cuda tng vi tri (binh quan hodc téng
co trong s0)




Phan nhéom va doéi chiéu
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o Xac dinh phan bd diém trén do thi

o Phan nhom theo diém danh gia
Péi chiéu lai véi mé ta cong viéc, néu can
Péi chiéu lai v&i co cau tbé chire
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Nhing diém cin Iwu y khi QuL.

danh gia gia tri cong viéc

O Thién kién va cam tinh van ton tai

o Phan nhdm can coé sw thong nhat vi khéng
hoan toan dwa vao diém,
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Ban do vi tri
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